
KWAF AGM Minutes 
15th October 2025 

 

Present: Claire Toms, Davina Sharp, Dean Inns, Katie Vowles, Katie Clark, Natasha Murphy, Chris Yarham, Karl 
Yarham, Julie Yarham, Lynn Turnbull, Gareth Moors, Ben Heineike, James Toms, Nazia Majid, Judy Lane, Ahsen, Jo 
Day (By Phone) 
Apologies: Ellie Renshaw 

 

1) Welcome 
 

a. Claire welcomed everyone – both new and old faces – to the meeting. Minutes from the previous 
meeting were circulated. 

i. Names and phone numbers of all in attendance were collected. Katie to pass this list to 
Claire. 

b. For those attending a KWAF meeting for the first time, Claire provided a brief overview of who 
KWAF are and what we do.  
 

2) Update from the Chair  
 

a. Claire noted that all 2024-2025 objectives were all met: 
i. Review requests for donations and support during 24/25  

ii. Continue Parent kind membership 
iii. Set up a Lottery 

b. Claire noted that all 2024-2025 events ran successfully: 
i. Fireworks Night  

ii. Festive Raffle       
iii. Wreath workshop                                           
iv. Second Hand Uniform Sales                          
v. Year 7 Disco  

vi. Non-Uniform Days 
vii. Cinema Night  

 
3) Treasurer’s Report 

 
a. Davina explained that KWAF have raised over £16,000 this year. The most successful activities 

after costs were as follows: 
i. Non uniform events - £728 

ii. Second hand uniform sales - £3,752 
iii. Fireworks event - £6,673 
iv. Wreath workshop / Christmas raffle / tree sales - £3,232 
v. Disco - £856 

vi. Easy fundraising - £557 
vii. Cinema Night - £972 

viii. End of summer term non uniform event - £242 
b. The donations made during the 2024/2025 year totalled £16789 and were as follows: 

i. £3,670 to the trampoline club 



ii. £3,219 for mixing desk equipment for the performing art department 
iii. £2000 for A-Level sports equipment and to establish a new orienteering course 
iv. £2800 to support the Spanish department 
v. £1,500 was allocated to a special poetry session  

vi. £1150 for digital reader pens 
vii. £2000 towards the sensory garden 

viii. £400 for the Year 11 Prom 
c. Davina explained that due to KWAF’s income for 2024/2025 being over £25,000, the accounts will 

need to be independently examined. This person can be from the school as long as they have no 
link to KWAF. This needs to be done by June 2026 but Davina would like to sort it ASAP. Dean will 
put Davina in touch with the staff member who has volunteered to do this. Davina to submit 
accounts when ready. 

 
4) Committee Elections 

 
a. All 2024-2025 committee members stood down. 
b. Mandatory committee roles for 2025-2026: 

i. Chair: Claire Toms 
ii. Secretary: Katie Vowles 

iii. Treasurer: Davina Sharp 
c. Optional committee roles for 2025-2026: 

i. Vice Chair: Katie Clark 
ii. Second-Hand Uniform Coordinator – Natasha Murphy 

iii. Grants Officer – Jo Day 
iv. Communications Officer: 
v. Assistant Treasurer: 

vi. Raffles / Lottery Organiser: 
vii. Graphic Designer: 

All committee members to consider who we might approach to fill the vacant positions above.  
 

5) Fundraising for 2025/2026 
 

a. Those present agreed to support the £777 Digital Theatre subscription requested by Mr Church. 
This will support the Performing Arts and English departments, as well as being available for film 
nights. If it is successful this year, it would be good to consider making this a yearly commitment. 

b. Those present agreed to the Year 7 Poetry Day with Adisa the Verbaliser becoming a yearly 
commitment going forwards. This year’s cost was £1500 and it was agreed that this provides a 
good introduction for Year 7. 

i. It was suggested that it would be good to find an event to support further up the school 
too – ie GCSE classes could go and watch the texts they are studying. This could be either 
partially or fully funded defending on costs. Dean to pass this information onto relevant 
staff. 

ii. Geography and History have never applied for any support. Dean to remind them that 
they can ask for support towards trips / workshops etc.  

c. Claire and Dean agreed that £400 is still a fair amount to continue supporting the Year 11 Leavers 
Event.  
 



6) Autumn Term Events 
 

a. Uniform Sales – only one sale left this term (Saturday 8th November) as school is not available in 
December.  

i. Natasha has requested funding to replace the clothing rails in the cupboard with heavy 
duty ones, as well as purchasing some proper boxes to replace the cardboard ones. She is 
hoping this will come in below £300. Natasha to source materials required. 

1. It was queried as to whether if it was possible to delegate the making of these 
rails to DT students but Natasha explained that they need to be heavy duty so 
unfortunately not.  

ii. Dean to explore the possibility of removing the step by the cupboard at Natasha’s 
request. 

b. The Big Jump – all present asked to keep sharing the information with all parent groups / chats.  
i. Monday 20th – there is a bake sale at lunch time to raise more funds. 

c. Tree Planting – Scheduled for 15/16 November. We will need help with marketing beforehand 
and then 2-3 volunteers on the day. 

d. Festive Raffle – it was agreed that this will be moved to Easter in the hope of businesses being 
more open to making donations when not being asked at the same time by numerous schools. 
This will need someone to take on and organise. 
 

7) Other Fundraising Activities 
 

a. Non-Uniform Days – Last Friday of each term.  
i. The Autumn one will be splitting funds between the Jumper Charity & the Trampoline 

Club. 
b. Lottery – Over 200 signed up and prizes are coming in at £60ish. Keep promoting. 
c. Company Charitable Donations – Need someone to take on the promotion of this to raise 

awareness. 
d. Sponsored Walk 
e. Easy Fundraising – keep promoting. Very easy money for KWAF. 
f. Cinema Evening 

i. A request was made for a bigger screen – this requires more money and therefore we 
need the event to get bigger in order to justify this. 

ii. Another suggestion was made for a longer film – keeps people on site and spending 
money for longer.  

iii. Discussions were held around the date. It was agreed that it was too near the end of term 
this year and a lot of people had too much going on to attend. 

1. It was suggested that it would be good to try and attract the Y6s when they visit 
for Transition Day. Possible date - 9th July. Dean to confirm school would be 
happy with this. 

g. Sponsorship Opportunities – research other areas we can get sponsorship for.  
i. All sponsorship helps – even the small amounts from individuals add up. 

h. Founders Wall – Last bricks available shortly. 
i. Y7 Disco – 6th Feb. 6.30-9pm. £5 per ticket.  

i. Need Y7 Parents to run it 
ii. Mr Church & Library Staff have already volunteered their time in return for the KWAF 

support they have requested. 



Claire also shared promotional posters / QR codes for Fireworks, Christmas Wreath Night, School 
Lottery, Easy Fundraising, Y7 Disco & the KWAF Helpers 2025-2026 Whatsapp group. 

8) AOB 
a. Ben Heineike (Chair of Manland HAS) asked about potentially hosting a Battle of the Bands 

featuring local student bands at KWS. KWAF would have the opportunity to sell drinks / snacks. 
Ben / Dean to get in contact to discuss further.  

 

Claire closed the meeting with a further thank you to Natasha for all that she has done (and continues to do) for 
KWAF. She also thanked those in committee roles for stepping forward and everyone else for attending. 


