KWAF Meeting
AGM 25" September 2024

Attendees:
Davina Sharpe
Claire Toms
Alexia Turner
Maria Krylova
Judy Lane
Dean Inns
Mrs. Kelly (teacher)
Ellie Renshaw
Tasha Murphy
Michelle Quinn
Grace Kangara

Apologies:
Jo Day (JD)

Thank you

Mr. Martin thanked everyone at the KWAF who have been part of the community, KWS was a new
school and present from the start, people are excited about future events such as the fireworks.

Thank you for raising >£30,000.
Claire on behalf of the PTA thanked Ellie and Michelle for all their time.

1: KWAF Presentation

KWAF —who are we?
Update from the Chair
History of KWAF
Treasurer’s Report

e KWAF needs you

e Autumn term events

Chair’s report

Who is KWAF - Fun, keeping community spirit going, parents/carers- community can be involved.

Meet three times per year. Started Sept 2019.
Discussed the committee objectives 23/24

e 2" fireworks event,

e continue Parentkind membership

e wreath workshop

e 2" hand uniform sales

e yr 7 disco, festive raffle

e sponsored walk

e comedy night

Raised 15K fireworks, Xmas raffle £2689 non uniform days £2326, founders wall £2495, disco etc.

Donations were to: Art 5k, science 10k
Treasurers report — see attached
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2: Committee Elections
Attendees voted in nominated individuals as below:

Chair- Claire Toms

Secretary- Alexia Turner

Treasurer- Davina Sharp

Vice Chair - Natasha Murphy (and 2" hand sales)
Communications officer - Katie Clark

Possible future roles:

-Raffles/lottery

-Assistant treasure

3: Fundraising - future events
Discussion

Fireworks- Friday 8/11/24- successful, people are looking for it, need to promote it more
Roles, a volunteer WhatsApp group

Wreath workshops Yr 7 mum, Caroline Lawrence and Claire Toms —
29/11/24 7.30-9

Festive Raffle — need a lead for this

Non- uniform day - Last Friday of each term

Founders Wall- until the wall is full — ER to finish this project
Company charitable donations- Promote options — Comms Officer?
Sponsored walk Next one will be 2026

Easy Fundraising — Get the QR code out for people to scan, big promotion for 2024/24, this could be
added to the newsletter, so parents know how to do it.

Comedy Night Spring term or something else.

Sponsorship Opportunities. Research other areas we can get sponsorship for
Actions

Claire to create a discussion with Jo and Caroline to plan wreaths

Claire to contact new comms officer

Claire to give banners to Dean and get out more info out about fireworks
Natasha to put up banner in Wheathampstead and push info locally

Claire to set up a fireworks chat

4: Fundraising candidates
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Fund requests yr. 7/Spanish, Mrs. Kelly explained children come from different abilities, workbook-
£1500, feels it would help children, funding is limiting so this could help. Children would value it.
Agreed

Mr. Alexander — requesting £2,200 A-level reassures (500), support with plastic studded boots for
students who are pupil premium (approx. £200), setting up and official orienteering course (£1500
approx.). Football boots- it was felt these could be donated by parents who may have some at home
not being used.

£2000 agreed

Science dept, £50 purchase of a visualiser /document camera for Room 058-Agreed

Poetry day yr. 7 Mrs. Yates, £1500 Aida the verbaliser is a very inspiring performance poet and
would perform to an entire year group and run 2 class sized workshops on writing

+ performing poetry (targeting our pupil premium students). Claire clarified that this is the whole
year group.

Agreed

Actions
Claire to let the candidates know
Davina to make payments

5: AOB

Future fundraising ideas discussed

Discussion of whether to raise money for minibus or another big project. Dean to discuss and see
what the next big development idea is for the school.

2" hand sale is now only once per month, 2" Saturday-11-12 or afternoon 3-4,

Costs- £2-£14, brand new with tags % off RRP, others mainly 1/2 price RRP.

GCSE resource books- recycling of books (parent copies) or can donate to children if required.

Mrs. Kelly was hoping to do a Spanish event- wondering the right time of year-Spring event-dancing

Actions

Dean to talk to head re School Development Plan and what KWAF can work towards
Comms need to go out about collecting GCSE resource books

Mrs. Kelly to discuss with KWAF what the Spanish night could be — Jan 2025

Upcoming KWAF Dates:

Event Date

Low Bang Fireworks Friday 8™ November 2023 (6pm)
Wreath workshop Friday 29t November (7.30-9pm)
Festive Raffle T.B.C.

Year 7 Disco T.B.C. Spring term

Next Committee Meeting — TBC for spring term
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