KWAF Meeting
18 July 2024

Attendees:

Ellie Renshaw (ER)
Michelle Quinn (MQ)
Claire Toms (CT)

Judy Lane (JL)
Natasha Murphy (NM)

Apologies:
Jo Day (ID)

l. Sign-off of last minutes - MQ
Discussion:

It was agreed that everyone was happy with the minutes from the last meeting and that they should be
published.

Actions:

MQ/ER to send DI the latest minutes to upload to the KWAF page of the website.

Il. Finance Update

a) Funds raised to date for this academic year are £15,676. Both Science and the Performing Arts
Departments have been donated £5,000 each.

b) There is currently approximately £9,500 in the current account with Metro Bank. The HSBC account
has been closed.

Ill. Update on events held
Refreshments at parent evenings
Discussion:

It was agreed that this will continue to run for the next academic year to utilize the opportunity to promote
KWAF to parents. Upcoming dates have been taken from the school calendar and KWAF committee members
will co-ordinate.

Action:

Schedule for upcoming events and KWAF committee members to agree on which dates they will take
responsibility for during the next academic year.
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Year 12 Parents Year 10 Parents Year 11 Parents Evening | Year 8 KS4 options
Information Evening Information Evening information evening

Year 8 Parents Evening Year 12 Parents Evening | Year 9 Parents Evening New to Year 7 Parents
Evening

Fireworks

Discussion:

The next fireworks event will be held on 8 November 2024.
Non-uniform day

Discussion:

These have been a success and raised approximately £1,300 and will be held on the last date of each term for
the next academic year.

Wreath Workshop
Discussion:

JD is unable to co-ordinate this in 2024 but CT confirmed that she knows someone who is interested in running it.
29 November is the agreed date for running the event.

School Uniform Sales
Discussion:

Due to the first cohort of Year 11’s completing their GCSE’s there is now a really good supply of school uniform
stock for sale. NM will continue to manage the stock and sale of items.

IV. Upcoming Events:
Discussion and Actions:
e The Year 7 Disco will be held again in 2025 and a date and project owner need to be confirmed.

e CT will go into school on the September Inset Day to talk to staff about working in partnership with KWAF
to continue to strengthen the sense of community amongst parents, teachers and students.

e  CT to co-ordinate communications for encouraging parents to use Easyfundraising

V. Upcoming KWAF Dates:

18/7/24



Event

Date

Fireworks

8 November

Wreath making

29 November

Christmas Raffle / Lottery

t.b.c.

Non-school uniform days

20 December, 4 April and 18 July

Year 7 Disco

t.b.c.

Sponsored Walk

t.b.c.

Next Committee Meeting — 25 September 2024 (ER to check with DI that this is possible). Vacancies for

committee members include Chair and Secretary.
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