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KWAF Annual General Meeting 

29 September 2021 
 
Agenda: 
 

• Welcome 
• Apologies 
• KWAF – who are we? 
• Minutes of the Previous AGM 
• Fundraising income 
• Expenses 
• Treasurer’s Report 
• Recent & Upcoming Events 
• Election of Committee Members 
• Special Business (Changes to constitution) 
• How to get involved 
• Close 

 
Welcome  
 
All attendees welcomed and introduced themselves. 
 
Apologies 
 

• Rhys Morgan (Former chair) 
• L Thompson (Treasurer) 
• S Owen Jackson (Member) 

 
Who are we? 
 
Bryony Davis (BD) ran through the origins of KWAF, what it stands for, that it formed in 2019 when 
the school opened, its aims and objectives and membership. 
 
Minutes of the Previous AGM 
 
BD explained that the objectives to set up easy fundraising, set up KWAF Facebook page, set up Virtual 
payments, continue school dog and Adopt Parent kind membership had been met.  BD also confirmed 
that fundraising objectives in the form of non-school uniform, brick in the wall, uniform sale, 
Halloween virtual event, Christmas auction and Fun Run had also been met. 
 
A brief history of KWAF 
 
KWAF formed in 2019.  From September 2020 it had £1,700 and it now has £10,500 in the bank.  BD 
said that KWAF members felt very proud to have raised that amount of money for the school.  BD also 
explained that raising over £5,000 was an important milestone because it could now register as a 
charity with The Charity Commission.  KWAF have also adopted Parentkind. 
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A look back on the year of fundraising 
 
Total net income for the year 1/9/20 until 31/8/21 was £10,734 and this was raised through initiatives 
such as the sponsored walk, virtual Halloween spectacular, Easy Fundraising, Christmas auction, 
Founders wall, non-school uniform and 2nd hand uniform. 
 
Expenses  

• £128 per year for Parentkind membership 
• £131 equipment 
• £199 sponsored walk prizes 
• £2340 Founders wall (of £6448 income) 
• £122 iPayimpact fees 

 
Treasurers Report 
 
This acknowledged a difficult year in which KWAF had still managed to raise £10,000 with the most 
successful event being the Founders Wall. 
 
Special thanks to 
 
BD thanked all KWAF committee members and volunteers and provided them with pamper gifts. Note: 
these were purchased personally and not using KWAF funds.  
 
Formal elections – Committee 
 
Nominated candidates: 
 
Chair: Nominate Ellie Renshaw – ‘shown tremendous leadership and innovation.  She’s a really 
welcoming presence and great member of KWAF’.  Majority vote for Ellie. 
 
Vice chair: – Nominate Natasha Murphy – ‘if you want anyone by your side making sure that the i’s 
are dotted and the t’s are crossed - she’s a trojan’.  Majority vote for Natasha. 
 
Treasurer: – key role – we need someone who is going to look after our accounts. We have a very 
strong candidate who has thankfully put herself forward.  Nominate Stephanie Gimblett.  Majority 
vote for Stephanie. 
 
Secretary: – Nominate Michelle Quinn.  Majority vote for Michelle. 
 
Publicity Officer: – Bryony Davis is stepping down as Chair and nominated for this role.  Majority vote 
for Bryony. 
 
Events co-ordinator:– Nominate Jo Day.  ‘She has brought incredible enthusiasm to KWAF’.  Majority 
vote for Jo. 
 
Recent and upcoming events 
 
BD said that the Open Day was an absolute joy.  A lot of hard work and a massive turn out of 
volunteers.  Zero outlay for some stalls and a fantastic effort.  £1,694 made.  Profit average of £7 a 
minute.  Hoping to keep it as an annual event. 
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Next events coming up include: 

• 4 November: KWAF year 7 disco  
• November: Winter wreath workshop   
• December: KWS winter showcase (supported by KWAF) 

 
Special Business 
 
The adoption of Parentkind is considered to be a very positive step forward.  They are used by 13,000 
PTA’s and the benefits include legal advice and insurance for just £128 a year.  Everyone voted in 
favour of adopting the amended Parentkind Constitution.    
 
In addition 
 
BD said that everyone’s help is of value.  Even if people just come once or come only to meetings or 
help with some events – every bit of help is valuable.  BD said that everyone on the committee works 
full time and goes above and beyond.  It is also important for everyone to realise that if people are 
feeling that they have taken on too much then they must speak out and that is absolutely fine.  
Everyone can bring something.  You may have loads of ideas or would be able to project manage an 
event.  The more you get involved then you’ll see that it’s not that scary.  Everyone has a skill that’s 
helpful to KWAF.  Remember to spread the word and speak to your friends. 
 
Questions/Thoughts 
 
Dean Innes (DI):  I’d like to say thank you to Bryony, Jo, Ellie and Tasha for all the work that they have 
done throughout the last year. 
 
Q.  What is the money going to be spent on?   
BD – We did think that we would give the money to D&T but a lot has been purchased already.  A lot 
of departments have put their hands up.   
DI – We still need D&T bits for KS4 £4-5,000.  Science – lots of bits they want to enrich the curriculum.  
Longer term we want to look at a gym so once the students get to year 9 the students can use before 
and after school. 
Q: When you said about the gym - my son loves gymnastics.  I think you’ve only got a donated hard 
mat.  Does that mean gym equipment?  How does it work?   
DI – Mr Alexander has already managed to get a £2,000 grant.  We need about 10-15K for a gym.  We’ll 
put a list together for the next meeting.  
Q – Do you have a plan for a certain amount of the money to raise for each term and each year?   
BD – With the pandemic and only being formed in 2019, we are still ramping up how much we have. 
Part of this year ahead is to formalise and set campaign targets i.e. a mini bus in the longer term.  We 
will be discussing more formally in the coming months (Action – DI to provide a list of potential items 
for donation, fundraising options and campaign targets). 
 
Q – The grants.  Do you have anyone who applies to Harpenden Trust for grants?  Examples are 
Waitrose green token, Aviva Trust etc.  
ER – I think subgroups could be a good idea if you are keen to help here.   It would be great if you’d be 
happy to take forward. 
BD – One of the stumbling blocks before was not being a registered charity (Action – KWAF to work 
with Nicky Tutt on options for grants). 
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Q – Could you make the presentation available?   
BD - Yes, it will go on the website.  Reminder to add your names and contact details today. 
Action: BD to circulate slides with the school to go on the KWAF pages 
 
Q – Is there a meeting every half term? Are they fixed dates?   
BD - Yes, we will publish meeting dates. We will also alternate between Wednesday and Thursdays 
and Virtual/Non Virtual. 
 
Q – What about the raffle?  You raised so much last year.   
BD – It will be a physical event again this year, likely to run at the winter showcase. Details to be 
confirmed.  It is worth noting that the previously run live auction was really good fun, £0 setup costs 
and successful.  
 
 
 
Post AGM, the next Committee meeting has been confirmed as Wednesday 10th November 19:30 
 
 
 
 
 
 
 
 

 


